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February 13, 2025
Dear Valued Customer,

As you may be aware, the current administration has implemented tariffs on Chinese goods,
which have had a direct and immediate impact on the products we outsource from China. As a
result, we are forced to raise prices on the affected items by 11%, which includes a 1% increase
in freight costs. This adjustment will take effect on February 17th, 2025.

Additionally, tariffs on goods from Canada and Mexico will also influence pricing, and we are
actively monitoring these changes to minimize their effect. While the full impact remains
uncertain, we will continue to keep our business partners informed and make adjustments as
necessary.

We remain committed to supporting United States companies, but recognize that this segment
of our industry is undergoing significant shifts and is due for a correction.

The items that will be increased by 11% include:

e Aluminum Casting items

e Fasteners

Bearings

Rollers

Cables

Solid Shafts

Locks

14- and 16-gauge tube shaft

We are currently assessing the costs for items, including but not limited to Commercial
Operators, their accessories and components, and Chain Hoists. Once we have finalized our
actual costs for these products, we will make the necessary price adjustments.

We greatly appreciate your business and your trust in Napoleon/Lynx for providing quality
products at competitive prices. Should you have any questions or concerns, please do not
hesitate to contact us.

Thank you for your continued partnership.

Best Regards,

Rick Vinson Josh Timbrook
National Sales Manager Inside Sales Manager
(815) 302-8998 (419) 445-1010

Cc: John Schram
President



